
BY-LAWS

Acton Council onAging

Article 1: The Council on Aging

Name: Thenameofthecouncil shall beActon Council on Aging (COA)

Office: The office oftheCOA shallbe locatedattheSeniorCenter,50 AudubonDrive,
Acton, Ma.

Mission: the missionoftheCOA is to serveasan advocatefor seniors,andto maximize
theirindependenceand qualityoflife throughtheimplementationofservicesto meet
theirhealth,economic,social,andculturalneeds.

The missionshall be accomplishedby:
• IdentifyingtheneedsofActonseniors
• Planning,conducting,and sponsoringprogramsto meettheneedsofseniorsin

areasofhealth,education,transportation,andrecreation
• Providingdirectassistanceto seniors
• Servingasaprimaryinformationandreferralservicesfor seniorsandtheir

families
• Advocatingon behalfofseniorsin thecommunityatthestateandfederallevels

Council on Aging Board
TheCOA boardis composedofninefull membersandanynumberofassociate
members.Associatemembersdo not vote. A varietyof skills andviewpointsare sought
forBoardmembership.Membersareaskedto sharetheirskills with theSeniorCenter
staffandparticipants,attendmonthlymeetings,takeon responsibilitiesderivedfrom
thosemeetingsandeducatethemselvesaboutissuesconcerningseniors.Membersare
expectedto attendsomeSeniorCentereventsto assistin evaluatingtheprogramsand
servicesfor Acton seniorsand, in general,to lendtheirsupport.

TheBoardofSelectmenappointsmembersfor aperiodofoneyearup to amaximumof
sixyears.

Addition: Iffull membervacanciesexistandtherearenoassociatememberson the
board, the6yearmaximumcanbe extendeduntil suchtimetheboardhascifull
complementof members.
Intent: It is oftenthecasethattheboardhas1 or2 full membervacancieswhich cantake
severalmonthsto fill. This will allow theboardto continueto functionuntil the
vacanciesarefilled

The functions of the COA board shall be to:



• Servein an advisorycapacityto theDirector
• Assist in identifyingtheneedsofActon seniorcitizens,andin developingand

implementingprogramsandservicesto meetthoseneeds
• Setpolicy in conjunctionwith theDirector.
• Provideinput, monitor,andapprovetheCoA budgetprior to its submissionto

town management
Replace:DiscussCOA operatingbudgetrequestswith theDirectorduringbudget
preparationperiod. Monitoroperatingbudgetthroughouttheyear. Whenindicated,
advocatefor theCOA budgetrequestswith Townmanagementandwith thepublic (e.g.
BoardofSelectmen,Townmeeting)
Intent: to clarify specificactionsofthe COAboard

• Initiateandevaluateon-goingprograms,specialevents,andservices
• Serveasadvocatesfor seniorsin theareasofhealth,education,transportation,

and recreation
• Assistin educatingseniorsaboutavailableservices

Director of theCOA:
TheDirectoroftheCOA, a departmentheadin theTownofActon, reportsto thetown
managerandhasdirectresponsibilityfor implementingprogramsandservicesfor
Acton’s seniors. Thedirectorservesasaliaison betweenthetown andtheCOA board.

Department staff
TheCOA boardmayrecommendto thedirectorandtheTown ofActonchangesin staff
positionsandstaffinglevelsasit deemsnecessaryoradvisable.

Articles2: Meetingsanddecisionsofthe COA Board

Regularmeeting
Regularmeetingsaregenerallyheldonthe secondWednesdayofeachmonthat the
SeniorCenter.Attendanceat meetingsis theprimarymannerin which membersexercise
theirCOA responsibilities.
Change:secondWednesdayto ThirdTuesday
Intent: Changingthemeetingdayis moreconvenientfortheboardmembers

Add: meetingaregenerallynotconductedduringJulyandAugust
Intent: to addclarity

Specialmeetings
TheChairmanoftheCOA boardmay,whendeemednecessary,call a specialmeetingof
theboardto transactbusinessdesignatedin thecall. Thechairmanshall call aspecial
meetinguponthewrittenrequestoftwo (2) members.Thecall for aspecialmeeting
mustbe delivered,mailed,or e-mailedto memberssothat theyreceiveit atleastthree(3)
daysprior to thedateofthespecialmeeting. At aspecialmeeting,onlythebusiness



specifiedin thecall maybeconsideredunlessfull boardmembersarepresent,in which
caseanymattermaybeconsidered.This publicmeetingshallbepostedattheTown Hall
for forty-eight (48)hoursin advanceofthemeetingasrequiredby statelaw.

Quorum and Decisionmaking
A quorumconsistsoffive full members.Decisionsaremadeby simplemajorityofthe
full memberspresent,giventhataquorumis inattendance.All decisionsshallbeinthe
form ofaresolutionormotion. Eachresolutionormotionshallbeenteredin full in the
minutesofthemeeting.

Agenda
At theregularmeetingoftheCOA board,thefollowing orderofbusinesswill be
followed

Attendance
Approvaloftheminutesofthepreviousmeetingandofthespecialmeetings
Reportofthetreasurer
Reportofthedirector
Reportsofotherofficersandcommittees,if any
Unfinishedbusiness
Newbusiness
Adjournment

Article 3: Responsibilitiesof Officers ofthe COA Board

Officers
TheCOA boardhasfour(4) officerswho servefor aperiodof 1 year,from July 1
throughJune30, andareeligible forre-election.A simplemajorityofthequorumbeing
present,electsthemfrom amongthevotingmembersoftheboard. Thechairmanshall
appointa nominatingcommittee,consistingofa subsetoftheboard,to presenta slateof
officers. Nominationsmayalsobemadefrom thefloor.

Chairman
Thechairmanis responsiblefor leadingtheboardandfortheexecutionof its
responsibilities.This officercallsmeetings,determinestheagenda,andconducts
meetings.Heor shemeetsregularlywith thedirectorandspeaksfor theCOA boardto
theBoardofSelectmen,thepress,andthecitizens.Qualification: hasservedon theboard
foratleastoneyear,and cancommit thetimeand energy

Vice Chairman
Thevicechairmanperformsthedutiesofthechairmanin his orherabsenceor
incapacity,and in caseofa vacancyin theoffice ofthechairman.Thevicechairman
supportsthechairmanin theexecutionsofhisorher responsibilities.Qualifications:has
servedontheboardfor at leastoneyear,andcancommitthetime andenergy



Secretary
Thesecretaryshallkeeptherecordsoftheboardand shallactassecretaryofthemeeting
andrecordall vote& Statelaw mandatesthataccurateminutesoftheCOA meetingare
maintained. Theprimaryresponsibilityofthesecretaryis to prepareminutesofeach
COA boardmeetingandmaintaina file ofall minutestogetherwith corresponding
agendas.
Addition: A copyofthecfrafl minuteshallbepostedwith thetownclerkandtheBoardof
Selectmanwithin 10 workingdaysfollowingthemeeting.After theminuteshavebeen
approvedby theboardat thefollowingmeeting,a copyoftheapprovedminutesshallbe
postedto theBoardofSelectmanandtownclerkwithin tenworkingdays(10)of
approval.
Intent: to revisethesecretary’sdutiesto includedto proposedpolicy changesimtiatedby
theBoardofSelectmen.

Thesecretaryalsokeepsalist ofCOA membersandmayperformotherdutiesatthe
requestofthechairman. Qualifications:attendsmostmeetings,and cancommitthetime
andenergy.
At anyregularor specialmeetingoftheCOAboard,in theabsenceofthesecretary,a
secretaryprotemporemaybeappointedby thechairmanfrom amongthemembers.

Treasurer
TheCOA treasureris responsiblefor theviability oftheActon’sseniorcenterandthe
programmingfor seniors.Theresponsibilityto ensurefinancialviability fall primarily to
thedirectorandtheCoA treasurer,whoseduties include:

Replaceprecedingparagraphwith: The treasureris responsiblefor assistingthe
Director is addressingthefinancialneedsoftheCOA andSeniorCenter.
Intent: thetreasurercannotresponsibleforthe“viability” oftheseniorcenterand
programssincehehasno controloverpossiblerevenueincome. Thesourcesofrevenue
for theseniorcenterarefrom townappropriationsandtheFriendsoftheCouncilon
Aging.

• Meetingwith thedirectorandchairmanonceeverythreemonthsto reviewthe
operatingbudgetanddiscusscapitalrequests.

• Meetwith theDirectorto reviewproposedoperatingbudgetforthenextfiscal
year.

• Discussstatusofbudgetwith Directorpriorto monthlymeetings.
• ReporttotheCOA boardat monthlymeetings,thestatusofthebudgetandany

financialconcernsor issues

Addition:Meetingwith thedfrectorandchairmanonceeveiythreemonthsto reviewthe
operatingbudgetanddiscusscapital requests.



• Meetwith theDirector to reviewproposedoperatingbudgetfor thenextfiscal
year.

• DiscussstatusofbudgetwithDirectorprior to monthlymeetings.
Intent:to incorporatethefourth requirementnotedin “ThefunctionsoftheBoardofthe
COA” onpageone(1) ofthis document.

Qualifications:can committimeand energy,knowledgeof financeis aplus

Compensation
Officersoftheboardservewithout compensation.Reimbursementofnecessaryexpenses
maybe madeon approvaloftheboard.

Vacancies:
If oneofthefourofficersbecomesvacant,thecouncil will electa successorfrom its
membershipatthenextmeeting. This electionis fortheunexpiredterm.

Article 4
Theby-lawsofthecouncil shallbe amendedby an affirmative voteofat leasttwo-thirds
ofthemembershipoftheboardat aregularorspecialmeeting. Seven(7) daysnoticein
writing ofthesubstanceoftheproposedamendmentsshall havebeensentto each
memberandpostedin the TownHall

Coabylawsfdraft


